AMCP

Pharmacy Workforce
and Patient Protection

PHARMACY WORKFLOW STRATEGIES

UTILIZE

MEDICATION
. SYNCHRONIZATION
e Streamlines delivery

eIncreases efficiency
e Helps control
inventory

MOVE FILL DATES UP
2-5 DAYS TO MANAGE: [

e Drug shortages

e Patient reftills

e Ongoing monitoring
e Follow up

References: please visit https://managedcarepharmacyca.com

Email: MHata@WesternU.edu or Kevin.Mancilla@WesternU.edu



